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Item 4 - Appendix 1b  

Theory of change Model for HFSV 

 

Theory of Change – Home Fire Safety Visits

LOW PERCEPTION OF 
RISK

• Low perception of 
risk of fires and 
therefore low 
motivation to 
adopt safer 
behaviour

• Fire behaviours 
not consistently 
maintained e.g. 
testing smoke 
alarms

EDUCATE AND 
MOTIVATE

• Educate people 
on the severity of 
the threat

• Recommend safer 
behaviours

• Support and 
motivate change 
by empowering 
people and 
increasing self-
efficacy

SUPPORT, EMPOWER 
AND CONTROL

• Fit free smoke 
alarms

• Fit other 
equipment in 
homes

• Creating a safer 
home 
environment

• Signposting and 
referrals

WHAT SUCCESS 
LOOKS LIKE

• Positive changes 
in knowledge

• Perception of risk
• Self reported 

intention to 
change behaviour

• Changes in 
behaviour

• Safer home 
environment

• Working smoke 
alarms

• Regular testing of 
smoke alarms

Reduction in fires

Problem Solution Activities Impacts

Underpinning Behaviour Theory: Protection Motivation Theory

Based on four factors: the perceived severity of a threatening fire; the perceived probability of the fire occurring, the efficacy of the 
recommended prevention behaviour and the perceived self efficacy. The model focuses on education and motivation.
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Logic Frame for HFSV  

 

Logic Frame – Home Fire Safety Visits

What we invest

• Staff
• Vehicles
• Smoke Alarms
• Equipment
• Promotion
• Admin

Activities

• Home fire 
safety visits

Participants
• target groups 

e.g. older 
people, 
smokers

Short term 
change

• Immediate 
knowledge 
and 
awareness

• Physical 
changes to 
home

Medium term 
change

• Change in 
attitudes and 
intentions to 
change

• Immediate 
changes to 
behaviour

Long term 
change

• Sustained 
behaviour 
change

OutcomesOutputsInputs

Assumptions and how to mitigate potential issues

E.g. assuming our target audience will want a visit

External factors

E.g. changes to policy, regulation

 

 

 

 


